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Most traditional icebreakers can be used in a virtual 

environment with slight modifications. Here are a 

variety of icebreaker exercises to use with teams or 

project groups. 

Participants write a 

thought-provoking 

question (or 2 or 3 

questions) they 

would like to ask 

others in the group, 

i.e. “Where is the

most interesting

place you’ve ever

traveled?” or “What

would you be doing

if money were no

object?”  People are

given time to mingle

and ask others their

questions. When

they get back

together, each

person can

introduce one of the

people they’ve met

to the broader

group.

It’s hard to mingle in a 

virtual meeting, but there 

are alternative ways to 

implement the virtual 

version of this game. Using 

the breakout room option in 

the meeting app, sort people 

into pairs or small 

groupings. Alternatively, 

participants can use instant 

messaging or online chat to 

reach out to one another. If 

the group size is fairly small, 

have each participant type 

their question, then have 

each person share their 

screen with their question. 

Ask every participant to 

answer the question on the 

screen. Continue through all 

questions and all 

participants. 



Hang a large map of 

the world (or 

country) and give 

everyone a pushpin. 

As people enter the 

room, ask them to 

pin the location of 

their favorite place 

to vacation (or place 

they most want to 

go for vacation) to 

the map. 

This is easy to replicate with 

most desktop sharing apps. 

Show an image of a world or 

country map and have 

participants annotate where 

they would like to go on 

their dream vacation – or ask 

one participant to “manage 

the map” by annotating 

responses.  

Participants have 5 

minutes to draw a 

picture with paper 

and pen that best 

conveys who they 

are without writing 

any words or 

numbers. The 

facilitator collects 

the pictures and 

then shows each 

drawing, one at a 

time, to the group. 

Everyone has a 

minute to guess who 

drew it. Each artist 

then is given a few 

minutes to explain 

how the work 

conveys who they 

are. 

Participants have a few 

minutes to go to the Web 

and find an image or 

screenshot that best conveys 

who they are and emails the 

image to the meeting 

facilitator. The facilitator or 

team leader shares each 

image on the screen one at a 

time, and participants try to 

guess who submitted it. 

Participants are each given 

the opportunity to explain 

why they chose their 

selected image.  



The facilitator gives a 

group member a word, 

phrase, or movie title. 

The participant tries to 

communicate the word 

by drawing pictures 

without using any 

numbers or letters.  

The facilitator sends 

a word, phrase, or 

movie title to a 

participant through 

instant messenger or 

chat.  The participant 

shares their screen in 

the meeting app and 

tries to communicate 

the word or phrase 

by using emoticons, 

drawing using the 

annotation 

functionality, or 

using photos. 

The group is split into 

smaller groups of three 

people each.  Each 

small group is tasked 

with finding three (or 

a designated number 

you choose) things 

they have in common.  

The commonalities 

should be interesting 

or unique things (not 

things like age, sex, 

hair color, etc.).  After 

five minutes, the large 

group reconvenes, and 

each small group 

briefs the rest of the 

participants. 

This can be played in 

a similar way as the 

face-to-face version 

by using the breakout 

room function in the 

meeting app. 



Each member of 
the group writes 
four statements 
about themselves. 
Three of the 
statements must 
be true, and one is 
not. The facilitator 
reads each of the 
statements and the 
group tries to 
guess which one is 
not true. 

Each participant types 
their statements in a 
document on their 
computer. The 
participants take 
turns sharing their 
screens and 
displaying their 
statements. The rest 
of the team can guess 
out loud or use the 
polling function in the 
meeting app to guess 
which statement is 
not true. 

Before the 
meeting, make a 
Bingo matrix. In 
each square, write  
something that 
most or some of 
the participants 
have or have not 
likely done (i.e. 
visited another 
country, never felt 
snow, etc.). 
Randomize the 
Bingo cards and 
hand out to 
participants. Each 
person asks 
questions of others 
and fills in the 
name of someone 
that meets the 
criteria for a given 
Bingo square. The 
first person to get 
a “Bingo” (all 

Create the Bingo 
cards and email them 
to participants at the 
beginning of the 
meeting. Participants 
will have to use the 
chat, instant message, 
or text to ask others 
their questions. The 
first person to get a 
Bingo notifies the 
facilitator or uses the 
meeting app 
emoticons to signal 
that they’ve won.  



APPENDICES 

names across a 
column or row), 
wins.  

The group is 
divided into 
smaller groups, 
and each group is 
given the same 
scenario: They 
have just crash 
landed on a 
remote desert 
island and can 
only choose three 
items from the 
burning plane. 
They are provided 
with a list of 
potential survival 
items, such as a 
compass, needle 
and thread, box of 
matches, mirror, 
etc. After the small 
groups pick their 
items, they 
reconvene as the 
large group and 
explain why they 
chose their three 
items. There’s no 
right or wrong 
answer; the 
purpose is to get 
the team to work 
together, 
understand each 
other’s 
perspectives, and 
make decisions.   

This icebreaker can be 
easily replicated using 
the breakout room 
functionality in most 
meeting applications. 
If the meeting app 
doesn’t have that 
capability, the 
facilitator provides 
everyone with the 
scenario, shows the 
list of items on the 
screen, and 
participants vote 
using the polling 
feature or use the chat 
capability  to indicate 
which items they 
would choose. The 
facilitator then asks 
each participant to 
explain the reasoning 
behind their choices. 



The polling functionality found in most 

meeting apps provides facilitators with a 

simple way to survey participants and 

break the ice at the beginning of a meeting 

or to keep participants engaged throughout 

the meeting. Meeting leaders can ask 

anything including how everyone is feeling 

about a particular subject, things they 

would like to do, or opinions on certain 

ideas. Once everyone has taken the poll, the 

meeting leader shares the results and asks 

follow-up questions or facilitates group 

discussion. 

Give participants a few minutes to find the 

strangest thing in their home office. (You 

can adapt this to have participants find the 

most meaningful item instead.)  They can 

each hold up the item on video and explain 

what it is and the meaning behind it. 

Using the screen sharing function, 

participants share a photo from their 

device. For example, the meeting leader can 

have participants select a fun, silly, or 

special photo in the gallery and share with 

the team. 

Find additional icebreaker ideas on the Internet that 

can encourage interaction or energize a team meeting. 

With a little additional thought and minimal effort, 
these games and discussion stimulators can be 

effectively adapted for your virtual team gatherings.
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